
Your partner in driving adoption of evidence-based innovations 
in healthcare technology, infection prevention, patient safety, 
quality, digital health, medical devices, diagnostics, and  
AI-based technologies, through strategic clarity, clinical  
credibility, and end-to-end executional support.

We are growth acceleration advisors with decades of  
proven results, working for you, alongside you, or quietly  
in the background.					   

The Five Pillars of Our Partnership
How we accelerate your path from innovation to market impact.

Our proprietary Growth Acceleration Strategic Framework™  
delivers a customized roadmap with mission-critical actions, 
grounded in decades of experience.

We do the work that’s needed, from fractional CMO leadership to 
business development, demand generation campaigns, sales  
toolkits, conference strategy, and more.

We bridge clinical evidence and commercial storytelling data into 
compelling ROI narratives. We optimize what you have and create 
what you need.

We leverage decades of relationship-building with health system 
executives, KOLs, relevant organization leaders, and industry  
stakeholders.

We support you across the entire commercialization journey,  
from concept through sustained market adoption. One partner, 
end-to-end.

STRATEGY. 
EXECUTION. 
RESULTS.

 N E X T  L E V E L  S T R A T E G I E S

OUR MISSION: To Accelerate Adoption of Evidence Based 
Innovation and Define New Standards of Care

STRATEGIC 
CLARITY

EXECUTION 
POWER

CLINICAL  
CREDIBILITY

HEALTHCARE 
RELATIONSHIPS

FULL-SPECTRUM  
SUPPORT



STRATEGIC FOUNDATION
Building the base everything else  
depends on

PRODUCT MARKETING
Positioning your solution to win

DEMAND GENERATION
Filling the pipeline

CONTENT AND THOUGHT  
LEADERSHIP
Establishing authority and trust

SALES ENABLEMENT 
Equipping your team to close business

	

MARKET ACCESS AND INFLUENCE
Building the relationships that open 
doors

EVENTS AND CONFERENCES
Making every event count

CLINICAL EVIDENCE
Grounding your claims in proof

TALENT AND LEADERSHIP
The people behind the strategy 

WHY NEXT LEVEL STRATEGIES?
Full-spectrum support across your entire commercialization journey

Ready to accelerate your growth?
Book a free 30-minute call to explore your challenges  

and how we can help solve them.
paul@next-levelstrategies.com  |  (843) 870-4801  |  www.next-levelstrategies.com

• 	Messaging framework and  
stakeholder matrix

• 	Vision, mission, and positioning 
statements

• 	Market research and competitive 
intelligence

• 	Buyer personas
• 	Brand strategy and positioning
• 	Growth acceleration roadmaps
•	 Exit planning
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• 	Launch strategy
• 	Value propositions and  

differentiation
• 	Packaging and pricing
• 	ROI modeling
• 	Customer adoption and expansion

• 	Search/Answer/Generative engine-
optimization (SEO/AEO/GEO)

• 	Marketing automation and CRM
• 	Website strategy and optimization
• 	Campaign strategy and  

account-based marketing (ABM)
• 	Analytics and conversion strategy
• 	LinkedIn presence and social  

strategy

• 	Case studies, testimonials, and 
proof points

• 	Product collateral, e-books, and 
white papers

• 	Blog content strategy and writing
• 	Social media campaigns
• 	Webinars
• 	Press releases
•	 Trade media

• 	Sales and investor pitch decks
• 	Playbooks and competitor  

battlecards
• 	One-pagers and fact sheets
• 	Training programs
• 	Lead management protocols and 

templates
• 	KPIs and win/loss analysis

• 	KOL recruitment and advisory 
boards

• 	Conference speaking  
engagements

•	 Essential association partnerships
• 	Beta and pilot site partnerships
• 	Analyst relations (KLAS, Gartner)

• 	Conference strategy
• 	Exhibit design
• 	Traffic driving campaigns
• 	Speaking engagements
• 	Turn-key symposium support
• 	Pre-event attendee outreach
•	 Post-event nurturing

• 	Beta, pilot, and reference site
	 recruitment
•	 Peer-reviewed study design
• 	Paper/poster/ abstract creation
• 	Outcome evidence bundles
• 	Data analysis with integrated ROl

• 	Fractional CMO
• 	Organizational design
• 	Team building and retained search
• 	Marketing operations support
•	 Tech stack optimization


